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Requirements for a state-of the-art procurement systems

Processes

Standards (COTS)

Security of investments

Communication

Continuity

Implementation

Improvements



Processes - clear definition of process models
- harmonisation of national and 
multinational reqirements

- coordination between framework
contracts and tenders

Standards (COTS) - state of the art technology vs. 
individual engineering

- improvement in the procurement 
processes regarding availability
of systems and their components

Security of investments - Choice of powerful partners and 
suppliers for all relevant and 
critical system components

- Long-term maintenance avail-
ability with  detailled contracts



Communication - Consideration of all approved
communication standards

- defined and approved communi-
cation processes between ALL 
related persons and authoritites

Continuity - regarding technical, national 
and multinational background and 
requirements

- of relationship between all 
involved authorities

- extended warranty and service-
cycles and related contracts



Implementation - Optimization (speed-up) of  
implementation-cycles

- close relationship between pur-
chaser, supplier and logistics

- professional project-management
with involvement of all related 
parties 

Improvements - Implementation of quality control
tools and methods

- constant review in case of 
improvement potential of all 
involved  quality processes 
and/or persons



Key-systems of the future examples for the increase of 
complexity in systems environment

FüInfoSys SK

NetOpFü

MobKommSys (BW)

IDZ

…….



ありがとうございました。
Thank you!!
Vielen Dank!

謝謝


	Foliennummer 1
	Foliennummer 2
	Foliennummer 3
	Foliennummer 4
	Foliennummer 5
	Foliennummer 6
	Foliennummer 7

